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FOR DISC0SSIQ3 Zk Apr m Report cm Role of the Director of Personnel 
1. Status of regulation, on reerultoegt 

CC pg 3 of oar peeper, para. b(3): A regulation cm the subject of recruit- 
■eat tw Kwrin g of personnel is seeded sad Is in the process of being drafted. 
This regulation will propose that hirin g be based cm anticipated seeds of the 
Career Services rather t baa on position vaca ncies in operating components sad 
win yi^fc«hn«h adequate mechanises for the evaluation and screening of inc omin g 
personnel. 


A draft regulation (copy attached to original) was considered at an OP 
relations Meeting in August. Foi reasons not recorded, ve decided at the 
tins not to submit the regul ation for A gency coordination. Mr. Stewart sug- 
gested -ant i t be pcibli abed 



,*S. . ■ 

process 



Mid. the draft regulation van referred to 
that purpose. I I says that they were reluctant to 
on the theory "that whatever reservations applied to our pro- 


be has not taken positive action on it. 
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2. P-t^t of career service to return vnsatisf actory employees 

On pg 3 our paper, para. c(l): 'He Office of Ferscnnel should assign 
*.vt row employees, with the exception of Junior Officer Trainees, to the appro- 
priate Caraer Service. The suggestion rode by the Iropectar General that a 
Career Service be authorized to return unsatisfactory employees at the conclu- 
sion of three norths has great merit and will be the subject of our immediate 
attention. Certainly, such procedure will ensure better assignments for seme 
and an early se p ar at ion for others. 

Mr. | | will repeat on this ■ He mentioned that sane clericals are returned 

to IAS and tha t there are three professionals there — the latter in connection 
with | \ p ro gr am , however. 
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3* ggooe&ares to be followed by employee desiring reaaslggaent 

On pg k of our paper, para. 2(a), indicating the direction of our thinking 
with regard to the problem of reassigroent: Drafting of an Agency regulation 
which sets forth the procedures to be followed by an individual desiring 
reassignment. 

Regulation I I Reassignment upon Request of Employee, was published 

with a date of 26 April 1957* (Copy attached to original.) 
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4. Ml l alMng 

■■Ml ■■■■■Mil wninViiMigiB iSSSm 


On page 4 sf me para. 2(b), indicating the direction of our thinking 

with regard to the problem of reassignment; Establishing a special assignsjent 
oamaittee, with Career Council approval. 


Hr. Stewart indicated he wold work with Mr. 
advised. ) 


on this Item. 


5* PH* shopplaa «ad control of files 

On pg 4 of oar paper, para. 2(c), indicating the direction of our thinking 
with regard to the problem of reassigrmsat: Proposing to the Deputy Director 
(Plans) that procedures be varied out which will provide for the imeediate 
assignat of personnel returning from the field and th ns bring an end to 
"toll-walking". Also, para. (3)> In addition to these measures, It is the 
latest of the Director of Bersosmel to work with the Depc&y Directors and the 
heads of the Career Services In an effort to eliminate the malpractices associa- 
ted with "shopping” . 


Mr 


Mr. 


_&L 


kill report on file shopping. 


.reaes s of the f ile control procedure then being installed: 


Mr 


Imported 


to repeat on this. After discussion with 

that the procedure had not seemed to improve 

otters much with respect to locating folders on loan or getting them returned 
quietly, initial charge-out cards are signed by authorized persons; the follow- 
up eax&s noting transfer of the files are not generally used. The file roan has 
toe* unable to police the 10-day limit on loan of files; the volume is too great. 
Share am now about 3,000 Hies out on loan from the file room; about 500 of 
the* ham been out mam than six weeks. The control procedure has imposed addi- 
tional workload on the file room but does not seem to have paid off. 


6. Competitive promotion - OK 
T« Selection out - paper issued 

€fe pg k & % par*. c(l): Urn Director of Person ael a hoo ld bo responsible for 

the develop- 
ment and application of pay plena, wage schedules, and lob evaluation procedures. 
Sa should work with toe heads of Career Services mad operating officials so as 
to be amaze of problems in c o mp ensat ing personnel faced by these officials and to 
•stobllrth understanding and agreement of the facts which influence and determine 
pay levels, lie mast necessarily keep la close touch with external pay levels and 
salary adminstration practices, governmental and industrial; make internal adjust- 

allo wab le under A g e n c y compensation policies, ***** submit 
to the Career Cowell charges of a policy nature. 


CS8A as basis. 
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